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Mixed priority route networks LTN 03/08 
Datasheet

This summary of key points in Local Transport Note 03/08 has been produced by PRIAN, the Public Realm Information and Advice Network: a not for profit organisation supporting individuals, professional bodies and government in improving the public realm.  

LTN 03/08 is available on the Department for Transport website  http://www.dft.gov.uk/pgr/roadsafety/dpp/mpr/
It is available from the Stationary Office https://www.tsoshop.co.uk/parliament/bookstore.asp?FO=38797&Action=Book&ProductID=0115530274   Price £23
Super summary

A series of 10 schemes have demonstrated that reducing speed of traffic, providing more efficient parking arrangements, better crossing facilities and a more favourable and attractive environment for pedestrians and cyclists have brought about all round improvements, in safety, citizen satisfaction, economic activity, noise and air quality. 

Common approaches employed in the schemes:

· informal crossings on pedestrian desire lines

· more informal crossings

· reduced vehicle speed: through narrower carriageways, horizontal and vertical deflection and careful phasing of traffic signals. 

· better parking and loading arrangements

· reducing clutter

Introduction
The idea for the Mixed Priority Route network project commenced with the DETR document Tomorrow’s Roads – Safer for Everyone, published in 2000 which identified mixed priority routes as the most dangerous of urban roads.  

The Mixed Priority Routes (MPR) Road Safety Demonstration Project involved DfT grants of up to £1 million to each participating authority.  This report reviews the ten projects undertaken, and provides guidance for people considering future schemes. 

· Crewe; Nantwich Road (A534), 

· Hull; Newland Avenue, 

· Leamington Spa The Parade/Victoria Terrace (B4087), 
· Liverpool; Renshaw Street/Berry Street (A5038), 

· London Borough of Lambeth; Wandsworth Road (A3036), 

· London Borough of Southwark Walworth Road (A215),. 

· Manchester; Rusholme, Wilmslow Road (A6100), 

· Norwich; Prince of Wales Road, 

· Oxford; Cowley Road (B480), 

· St Albans St Peter’s Street/Chequer Street (A1081), 

Definition of Mixed Priority Routes

The definition used in this document is: 
Mixed Priority Routes are streets that carry high levels of traffic and also have:

· a mix of residential use and commercial frontages; 

· a mix of road users, i.e. shoppers, cyclists, bus passengers, school children;

· a mix of parking and deliveries; 

The results
Traffic levels: remained the same (as have traffic levels on other urban A roads)
Reduced speed: reductions in speed were widely reported in the case studies.   
Safety: all schemes have achieved a substantial casualty reductions.  In the monitoring to date reductions range between 24 per cent and 60 per cent.  
· the monetised accident savings for the Oxford scheme were £500,000 for the first year – suggesting a very rapid payback in the initial expenditure of £1.3 million.  
· the Newland Avenue scheme in Hull achieved an 100 percent reduction in pedestrian accidents 

NB Random variation accounts for major changes in the numbers of accidents in a single street from year to year.  It is important to remember this when drawing conclusions. 
In terms of controls – between 2004 and 2007 total casualties reported for urban A roads in Great Britain fell by 16 percent.
While the results published in LTN 03/08 do not give a break-down of the change in types of accidents and accident severity, or the statistical variation, the overall accident reductions are better than trend and look very encouraging.
Noise: measured in dB(A) Leq – (which equates the noise in the street to a continuous sound) shows a small fall as would be expected from the reduction in speeds.  (peak noise was not quoted in the study and this would be expected to have shown substantial reductions) 
Air quality: measurements have shown improvements;

Accessibility: pedestrian and cycling activity has increased, and children and mobility impaired users generally feel more confident; and 

Public reaction – of two sites assessed 2/3rds of people said they were satisfied
Economic impact –improvements  in the quality of streetscape have led to a reduction in vacant premises; in Crewe the number of cars stopping to use the shops increased by 20 percent. 
Budget and programme
Broaden the funding sources - Use the full range of expertise in the authority to maximise funding available: eg development gain, regeneration, social, and private sector funding

Keep to programme – delays increase costs and damage public perception
Anticipate issues with utilities – eg undertake a ground-penetrating-radar survey to establish what is below the surface
Temporary traffic management can add substantially to costs: streamlining construction can reduce this.  

Team composition
Committed politicians 

Project director – able to make high level decisions and link with other departments in the local authority 

Project manager – key role
Project tasks: planning, transport planning, regeneration, traffic, urban design/streetscape design, urban space, monitoring, contracting

Involve the contractor early on in the scheme

Be aware of the challenges with two-teir authorities.
Consultation, engagement and stakeholder participation
Identify the stakeholders

Consultation should be on-going and adapted as circumstances change.  Consider using two different teams to handle the design and the consultation. 

Manage expectations: state the limits to the work, develop a hierarchy of needs based on the consultation.
Design
Design from first principles – avoid a risk averse approach that leads to copying guidance and code compliance
“In many circumstances the approach required to address local requirements will not be documented by existing guidance.”
Match solution to circumstance – and do the research to understand the circumstance – eg location of pedestrian desire lines 

Common approaches employed in the schemes:
· informal crossings on pedestrian desire lines

· more informal crossings

· reduced vehicle speed: through narrower carriageways, horizontal and vertical deflection and careful phasing of traffic signals. 

· better parking and loading arrangements

· reducing clutter

Agree innovative approaches early on in the design. 

Rethinking standard solutions

· signals that revert to red when there is no demand

· shared space 

· informal crossing designs – eg Hull piano keys crossing; 

· diagonal crossings

Compromise- there are conflicting and competing interests and compromise will be needed. 

Standards – “Local authorities set their own standards for their roads”  7.5.1

Materials and sustainability – use of recycled materials; agreeing a palette of materials that will be maintainable in the long term; being true to historical context and not inventing traditions. 
Implementation
Select the right contractor – capable of doing the job, eg quality of workmanship, traffic management.  Don’t sacrifice quality for least cost. 
Materials– make sure any changes in the choice of materials reflects the scheme vision.

Contract conditions- both the New Engineering Contract with early contractor involvement, and traditional forms of contract proved successful. 

Communication – keep stakeholders informed, support local traders.  

Manage frontage access and through-traffic – including:
- road closure 

- one way working

- temporary traffic lights

Phasing – consider breaking the work into phases with a time lapse in between. (eg site preparation). Phases can be let as separate contracts.  
Flexibility – think about maintaining and updating a risk register throughout the project life.
Maintenance – let this be a major consideration in design.

Scheme evaluation
Consider what data would be of use, and when and where it could be made public. 
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